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Home Study: Healthy Hair Tips

Thank you for your purchase of this correspondence course. A correspondence
course allowyou (the studentjo complete the course yurown pace; day or

night, in the salon, at home or while traveling, depending ymamschedule.

This correspondenamurse recognizes the fact that not every student has the
time to learn matgal in a classroom environment or has the ddsitake an
online/irternet class.

This course imnidealrefresher for the busy stylist. Industry specialist of today,
havenumerous demands in their professional and personal lives that must,be met
while earning the state required 24 continuing education units to maintain their
cosmetology license.

We are confident that this course will be a valuable refreshéedbniquesn
recognizing and maintaining healthy haive believe the information and
worksheets provided in this course will help you enhance the hair care services
you already provide your clients. This home study course is also designed to
assistyou in understading thebasic initial steps of setting goals that ultimately
lead to successful business practices
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Introduction

There is one statement in the hair care industryhblals true ér everyperson
seeking the service of a cosmetologist, they all whaalthy Hair, Every Day

Regardless otheir profession, age, racegender eachrelies uporhis/her hair
stylist to helpobtainand maintaira head of healthy hair.

Healthy hair is beautiful hair that impli#isat individuals takeery good care of
themselves Womenas well asnenview their hair as an extension of their
clothing and it completes their total look. No one in a beautiful outfit gets excited
with topping it off with damaged hair that leaves numerous broken hairs on their
collar and shoulders throughout the day. Ti&athy they rely on their hair
stylist to nkmrg pgctunhimgyasd hdalthy. o w

HAIR FOLLICLE

hair shaft

_ sebaceous gland

/

epidermis

- muscle arrecteur pili

connective tissue sheath

inner root sheath -

root of hair

papilla

Hair follicle : saclike structure from which hair grows
Sebaceous glandubricaes the skin and hair
Musclearrector pili : muscle that elevates the hair

Root of hair: part of he hair implanted in the skin
Papilla: part of the hair connected tissue

Inner root sheath: sheath formed of several layers ofi€el
Epidermis: outer layer of the skin

Hair shaft: a flament that grows from the skin
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Can You Spot thé’roblem?

Before you can maintain healthy hair you must be reminded of the common
everyday elements that cause damage. They are usually somewhere at the root of
the problem and yet they are the most difficultitogown, because you must

rely on what you artold by the customer to diagnose the problem. Since the
customers are totally unaware they are causing theggmlithey tend to

eliminate theZi t e ms abaut tdlist kecausdo the customethey seem

irrelevant.

Chemicals (elaxers/permshair dye$

Heat(flat & curling irons, pessing combs, sud.V. rays etc)
Brushes& Combs

Head Coverings (hatscarves, ett.

Curlers

Medication

Select Trendy Hair Styles

NoOARWNME

The good news jglients can rely on the knowledge and experience of their hair
stylistto helpreverse the damage whte cause can be identified dmoth are
committed to the cliertavinghealthy hair.

Be mindful that ashe hair grows out of the scalp, the hair is no longer alive, so
once the hair is damaged, it has no way of raggitself. Many things can
causadamage to the hair, and although natural wear and tear can't be attweded,
hair can bgrotecedfrom damaging elements.

Hair is composed of strong structural protein called kerdthis is the same
kind of protein that makes up the nails and the outer layer of skin.
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Chemicals

If the customer is using home perms, frequency is usually the problem. They
perm to get the look they are seanghfor and do not realizéiae damages being
caused by over processing.

Heat

Customers fben use a curling or flat iroevery day as well a& blow dryer

Theyoften overlook the damages they can cause because of the variable settings.
Remember most customers use each of these on the highegtfeetipeed

purposes without considering the damages.

Brushes & Combs

Customers are not usualyvare of the proper type brush and/or combs best
suited for their needs and conditions. Have them bring in the items they use
most often for you to inspect

Head Coverings

What, if any type head dreseeab the customer use most oftdd8ually they

dress for style and style only. They never consider the pillows on which they
sleep or the content of the fabric of their favorite hat. Do they sleep with a head
covering, if so, it could be part of the problem. Have your customer loring i
these items for you to inspect.

Curlers

Like brushes & combs, most customers have no idea if the curlers they have
chosen are appropriate. If they curl, to the custorhey, work. Inform your
customers othe best type curlers for their hair. If mssary have them bring
one curler for you to inspect.

Medication

Numerousprescriptiondrugs as well as over the counter drugs have adverse
reactions on the hair or scalp. Have you customer check any and all side affects
carefully on all packaging. Coumlé a pharmacist, online information site or

doctor for additional medical detaifsnecessary

Trendy Styles

Sometrendy styles are ruinintpe hair and scalp for the futurdhe styles might
be carefree, but they are quite damagiRgint out styles to your customer that
they should either avoid or change frequently.
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Healthy looking hair has a smooth, tightly closed cuticle layer that protects the

inner cortex from drying outThe cuticle layer allows hair to maintain its

moistue balance, and gives hair its elasticity, strength and shiag.damage

can range from uplifted cuticle scales resulting in dullness and decreased shine to
bubbled and brittle cuticles to comple&mnoval of the cuticle layerAs you

know damaged haiis dry, porous, weak anegkry hard to manageAs a
professional, i1itds your responsibilit)
with each client before you begin any and all services. Some of the common
indications of damaged hair are listed below.

A dull look that lacks luster

Hair that feels dry & brittle

Hair that tangles easily

Split ends

Hair that is difficult to style or manage
Patchy hair loss

Inflamedscalp

Redness of the scalp

ONOORWNE

The above hair conditions can affect anyone regardldsaitofexture, hair type,

race, age or gender. As a skilled and knowledgeable hair stylist yotelgill h

your clientsdamaged haii c hange 0 i nt o(l)predudtsttailoyedoh a i r
the specific problem(2) a hair care schedule to be followed at e@nd(3) a

series of regular salon visitdVlany clients erroneoushelieve it is your

responility to reverse the damage

Eating Your Way to Healthy Hair

When it comes to healthy, shiny hair and glowing skin, what you eat and drink
has morenfluence than you might expect. Crazy diets that inctaddittle

protein and iron, drasticdecrease in calories and weight loss, in general, can
lead to haidamage ohairloss.

Peoplewho have too little fat in their digypically have dry skin andry hair.
Low-fat and norfat dieters are at risk for nutritiomelated hair loss because hai
needs essential fatty acidSssential fatty acid deficiency causes a dryuipgof
the scalp and skinThese are vital nutrientBat support follicular healthwhen
the follicle is not healthyhair loss or thinning occurs.
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Omegag3 fatty acids can be found in fatty fish such as salmon aw#era, and
in flaxseed oilmacadamia nuts and walnut$'s recommended that women, in
particular, try to eat a foosburce of omega fatty acids three times a week to
maintain skin and hair health

Zinc deficiencies, whichra associated with hair healthayalsobe a problem
among people on lowalorie diets, especially young womezinc is found in

meat, eggs anseafood.When all of these foods are removed from the diet, zinc
needs to be replaced in the body by other sources.

A healthydietalsoincludes eighto 10 glasses of water and juices a day for
maximum hydration Water not only hydrates your body, [@lso aids in
keepingyour hair silky and shiny.
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Identifying Common Medical Conditions

The following damaged hair conditions may require a referral to a medical doctor
for examination and prescription treatment idliidn to hair styling products.

Five (5) very common medical conditions to look for are, Trachlmpecia
AlopeciaAreatg Psorasis, ermatitis and Folliculitis.

Traction Alopeciais aform of Alopecig or gradual hair loss, caused primarily
by pulling force being applied to the hairhis canmonly results from the client
frequently wearing his or her hair in a particularly tigbhytail pigtails, or
braids TractionAlopeciais a substantial risk inair weaveswhich can be worn
either to concedlair loss or purely forcosmeticpurposes

Patchybaldnessvhich typically begins witlpatchyhair losson the scalp can be
knownasAlopecia Areata. This conditionsometimes progresses to complete
baldness and even loss of body hdihe hair loss tends to be rather rapid and
asymmetrical and is different than male pattern baldn&kpeciaAreataaffects
both males and feales. It tends to occur most often in children and young adults
but older individuals can also be affectéithe most common pattern Afopecia
Areatais one or more spots of hair loss on the scalp. There is also a form of more
generalized thinningWhen all of the scalp hails lost, it is referred to as
Alopeciatotalis Loss of all of the hairs on the body is callEdpecia

universalis. In this instancehie bodiesown immune system attacks the hair
follicles anddisrupts normal hair formatiorAlopeciaAreatais sometimes
associated with other conditions (allergic disorders, thyroid disediigo,
lupus,rheumatoid arthritisulcerative coliti3. Some cases occur within family
members and indicate a genetic basmsabout half of those affected, the hair

will grow within a year without any treatmefthe longer the period of time of

hair loss, théower the chances the hair will grow again.

A study reported in the journ&lrchives of Dermatologfvol 134, 1998;1349

52) showed effectiveness of aromatherapy essentialceita( woodlavender,
thyme, and rosemary oils) in some patiemis.with many disorders for which
there is no clear cut beneficial treatment, a variety of remedies are promoted
which in fact have no benefit

A reddish,scalyrashoften located over the surfaces of the elbows, knees, or
scalp, and around or in the ears is often knowRsasiasis It is avery common
disease.Chronicplaque psoriasiaffects approximately 2% of people around the
world.
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The simple definition oDermatitis is inflammation of the skinDermatitis is a
very common scalp disorder that causes damagedMainy people think of
dermatitis atavingeczema but this is actually not trudlmostany rash can be
thought of as form of dermatitisincluding psoriasisandskin cancer

Thescalprash of dermatitis is itchy, red, and mayneaty not have distinct
margins. The specific look of the rash depends on the amount ofitinas been
present.Acute
dermatitis has blisters,
sub acutedermatitis
hasscalingandcrusting
andchronic dermatitis

is a thickarea of the Epidermis—_§
scalpproduced by

excessivescratching. Demmis—— §,
The diagram featured shows Hypodermisy =
layers of skin.

Folliculitis is a bacterial infection of the hair follicles or the skin surrounding the
hair. Folliculitis is probably the most commaf all skin infections.Inspection

usually reveals pustules on the scalp, arms and/or legs similar to those on the face
of bearded men.

Hair loss can be an unwanted side effechahyarthritismedications.Many
medications for common ailments list hair losaa®mmon side affectAlways
inquire about any and all medications being taken when #rerdefinite signsf
hair loss.

Preventive MeasuresA Customers Checklist

Any or all of the above mecil conditions may requingrescription treatment(s)
before you can attempt to repair the damaged hayou suspect any of the
above conditions, recommend your client seek medial attention. Instruct your
client to bring back any information that pems&ato medications that have been
prescribed.
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When damaged hair occurs from common everyday problems, the treatments can
begin immediately. The sooner the treatment begins the sooner results can be
seen. Please note their must be consistandya comrmitment by both you and

the client to achieveesults. This is your profession and the basic hair care tips
were presented taoy early in your studies and haveen revisited many times.

The customer on the other hanéeds to be educated on the basic essentials

and reminded until the basic hair careeedgisls become habit in their daily

regime.

Below is a list of hair care tips that need to be discussed with your client. Itis
crucial that the client understand that they are ultimately responsible for
maintaining the hair care regime outlinetl.copy of theses suggestions [adso
been included a&ppendixB, (Hair Care Essential®)s a handout for your client
to post for their frequent reviewBe sure to add your salon contact information
before distributing the Hair Care Essentials check list.

1 EVERY DAY USE OF HEATED APPLIANCESHOULD BE
AVOIDED. This includegurling & flat irons, blow drgrs and other
heated appliances. If they must be used, check the settings to insure the
setting is low as possihle

1 Brushes require the proper bristl@scombination of natural boar bristles
on either a round or flat brush are best for dry hair, while soft, rubber
toothed widepaneled brushes are best for damp hair.

1 HAVE ALL CHEMICAL SERVICES DONE IN
THE SALON. This insures the proper strengths
can be used amarevensthe overlapping of
chemicals on hair.

1 Have your stylist review the over the counter
products you choose to use. This includes
shampoo, conditioner, color, etc.

9 If hair color must be used, consider using a hair
color that is low to n@mmonia

1 ALWAYS WASH HAIR afterswimming in
chlorine pool or sea water if not wearing a swim_
cap.

1 Remember, a@eriodic trim is crucial to remove
damaged ends.
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1 Head coveringsnaycause split ends and cause hair breakage. Choose the
fabrics carefdy to insure the lining will not damagdbe hair. Note that
somewigs and wig capslso fall into this category.

1 MAINTAN A MOISTURE PROGRAMestablished by your stylistToo
much is as damaging as too little. A professional opinion will be best.

1 ALWAYS TAKE THE WEATHER INTO CONSIDERATION. Hot,

cold, wet or drypok to your stylist for hair care suggestions for every

season.

EAT a balance@ndnutritious diet.

Clean combs, brushes and hair ornaments periodically. Sharing these

items is also not recommended.

1 The average pillow case is 100% cotton or a cotton blend. Note that cotton
absorbs moisture out of the hair. A satin or silk covering should be used
instead. These fabrics do not absmdisturefrom the hair.

1 Hair alsoneeds protection from UV raggven off by the sunThey
damage the hair every time you step outside into dayégén in the
winter. Be conscious of the sun Undys and cover up if you plan to
spend long periods of time in the sun.

1 Cold weather dries out hair more quickly becaigee is less humidity in
the air. The dryness, combined with the cold makes hair brittle and
susceptible to breakag®/eekly deep treatments can help to protect hair
from being dried out.

1 Overwashing Yes, washing your hair too much can dry out your scalp,
cause flakes, and lessen the natural oils on your head that pinetecbts
of the hair
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Preventive Measures A ProfessionalStylist Checklist

Now that you have given your customer a magtofollow, lets make sure you
have the priessional touclthatprevents damaging the clients hair. Listed below
Is a checklsit to review periodically.

1 Avoid clear of plastiebristle brushes. The
proper bristles are key. A combination of natural
boar bristles on either a round or flat brush are best
for dry hair, while soft, rubbetoothed widepaneled
| brushes are best for damp hair

1 Brush before shampoan A few gentle
strokes on dry hair will help remove product buildup
and scalp flakes, as well as stimulate the scalp and
promote blood flow (which delivers nutrients like
oxygen) to hair follicles

1 Know your water.If thehair looks dull or is hard tstyle, the problem
could be your tap wateMVell water contains natural minerals (called
"hard water") that can leave hair lusterless and hard to mahtsyd
water can sometimes be identifiedits/orange hudcolor). Soft water
has fewer damaging merals. Ask your local water department if your
water is soft or ha Using a clarifying shampoo each week on your client
can avoid mineral buildup.

1 Trim endsat least 1/2 inch every four to eight weelklss the ends othe
hair get older and damaged by rough handlingy become prone to
splitting. Hair grows (on average) half an inch per month, so trim to
maintain healthy ends.

1 Chemical treatments like color can damage hair because the chemicals
have to penetrate their layer of the hair to allow themlor to be
absorbed.Use olor-protective products designed to minimize dryness,
keep color true and prevent damageen possible.

1 Remember to handle wet hair with extra cétretretches and sngpnore
easily than dy hair, so be extragentle with it
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1 Consider using the dryeozzleto prevent frizz Without a nozzléhe
dryer grill gets very hot and mayause damage and/or breakage.

1 Use a curl attachment to gently surroundtiae with air.

1 Give textured or relaxed hair a breaRptfor gentle color choices like
semipermanent or vegetable cold8pacing processing treatments at least
two weeks apart, with weekly conditioning treatments in between for shine
maintenance, helps.

1 African-American hair tends to be coarse due to a lack of natural oils
(more saf chemically processed)Spacing processing treatments at least
five to sixweeks apart, with weeklyr bi-weeklyconditioning treatments
in between for shine maintenance, helps
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The Art of Gathering Client Information

How data is obtained, monitored and filed is key. The following appendices are
included to assist in gathering client information and to provide a means for
tracking. Any and all forms can be modified or copied in thesitirety for use.

Note that your contact salon information should be included on any and all forms
for distribution. Electronic versions of the form can also be provided by
contacting the provider of this correspondence course by email or telephone.

Appendix D, (Client Questionnairgis typically used during the initial
consultation to gathgrertinent data from the clienflo become familiar with the
type of information you need and have a good understanding of the type of
information requested, filn the consultatioiorm with your personal data. This
will allow you to review each question agite you the opportunity tonake any
modificationsto the form before actually using the questionnaire to gather
information from your client.

The form isdesigned to gather information as well as agsigin devising a

plan of actiorto be usedn repairing your clients damaged hair. Your plan of
action can be documentatbng side of your customer data, creating an excellent
means to trackustomer progress from the date of the initial consultation to the
designated date of completion.

Appendix B, (Hair Care Essentials) can be used
as a daily reminder for the client. Suggest that
this information/leaflet be posted as a
constant/daily renmder. We suggest that each
client get two (2) copies of this form. Take a
moment to include your salon contact
information on this form before it is distributed.

Appendix A, (Client Hair Cae Recor{lcan be
usedto record the steps your client needs to
follow at home to help them achieve healthy hai
If you recommend a particular styling product,
list the name and type if applicable. Clients can
easily forget your haicare instructions due to
their responsibilities at home and workhe Hair :/
Care Reord will be kept by the client and can b /
referredto as often as needed.
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This form can be copied, enlarged or used t@snplate for you to create your
own consultation record that will be used and referenced periodically.

Many stylists are apprehgine about recommending their hair care products on
the client haicare record and then selling those leaire products to their

clients. First and foremost, it is a reasonable assumption that if you selhreir
products they are high quality haere products that perform well and give the
intended results to your clientSecondselling quality hair care products at the
salon can be viewed as a convenience for your clients because it eliminates the
need to travel to one or more locations to the/recommended product§hird,

hair care product sales can create asddncome stream for you. Yeull earn
income from two sources: hair styling and product sales.
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Now Letds Get Down To Business!|
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You have the | icensade éé ysoa O6yroeu Gwoe kp rno
skills, but do you know how to run the business?

The first section ended discussing the benefits of increasing your income
thorough the sale of quality styling product®here are many ways fstylists to
increase theimicome by using their knowledge and expertise in the cosmetology
field.

The sky & the limit for yourearning potential! It imot uncommon to hear about
stylists that earn over $100,000 &nuallythrough various venturesncreasing
your income shoulte a high priority for evergtylist regardless if you are
renting booth space, a commissioned worker or a salon owner.

Increasing your income legally is not magical, it will not happen overnight and
NO one person or group possdss secret to increaginncome. Do not be foted
by any get rich quick products or schemes that guarantee you to dopleer
guadruple your income in 30 90 days. You can increase your incdfngou are
sincere abot your commitment to that goal aadquire the toolsral knowledge
necessaryo run the business properly.

BusinessTerms to Know:

Sales/Revenues all money earned by performing salon services or selling retalil
products.

Break Even Point the point at which you are generating enough revenue to
cover thecost of all supplies/materials for the services you render. Any thing
above and beyond the break even point can be considered profit.

Target Market T the type of customer you plan to serve, male, female, young
old, etc.

Business Expensek all expensegouincur purchasing items necessary to
perform services foyour cusomer. These expenses include dryers, jrons
drapesetc. The items you use repeatedly are business expenses

Supplies- the cost of the materials used directly in hair care serviesdsrmed
on each cliehsuch as shampoo, conditionkair dyes and etc. Keep an
inventory of all the supplies you purchase and the price paid for them. This
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all ows you to compare supplierds pri ce
charge clients for theervices using the listed products. If the price of the

product increases you may be forced to increase your prices. Reducing materials
cost is one way to increase sales/revenue.

OverheadExpenses all expenses necessary to conduct business otya dai
business. This includes booth rental fees or any other fees associated with
providing you a place to work. If you pay janitorial services, gaeint rentals,
utilities, etc., these are also considered to be overhead expenses.

Long Term Goalsi Goalsusually set 2 to 5 years out, maybe longer.
Short Term Goalsi Goals usually set for 6 months dat2 years
Immediate Goalsi Goals usually set for 30/60 or 90 days out.

In order to increase your income you must first increase salas/revenue
Sales/revenuis what you receive fatyling services androducts sold.Income

Is basially what you pay yourself AFTERou pay the bills for your business.

An increase in sales/revenue may not translate into higher income if the bills for
your businss increase.

This section provideS easy stepstiggestions for increasing yancome. These
steps arelesigned to get you to thinking brainstorming about possible ventures
that could increase your sales/revenue and hopefully ultimately your income
Ladies and gentlemen start your engines!

Five EasySteps to Increasing Your Income

Step 1.
Commit yourself to the task of increasing sales/revenue
setting goals Keep in mind that goatsan bechanged if

necessarnbhut DO need to be establishe®oals must be
reviewed periodically to remind you of your commitmen
to increase income.

Appendix C(Goal Settingpllows you to record your goals and the steps to reach
them. Note that goals are set in intervals because they aignddso assist you
in working toward success. They are essentially steps to follow.
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Long Term Goals. Believe it or not, the best place to start is by setting long
range goaléirst. Establish whex you want to end up and then y@an figure out
which road actuallylead you in that directioanWithout direction we rarely
arrive at our desired destination and your business is no diffeksktyourself
the following question, Wwere do you wangour careerto bein 5 to 10 years™Do
you want to be a healthy hair sp#ist, do you want to be a hair stylist for the
stars, or do you want to be a color speciali¢tis have hours of classroom time
andexperience, now where do you want it to take yblaybe you want to be a
consultant to the salons, the sky is the limit.

An example of long term goals:
To be known in my community as the Healthy Hair Expert
To own a salon with 5 employees
To have the flexibility to work only 3 days a week

Short Term Goals. Short term goals are usually set frethdaysout to 2 or 3

years. Ask yourself the following questions? What type of training do you need
to achieve your long range goals? Where is the training, how long is that training
and how much does it cost? To achieve success in business today you must
always be learningnd growing.So preparing for what ever training necessary
should be a part of your short term goals.

An example of short term goals:
To buy the car of my choice
To have 50% of my business be steady customers
To establish a well known refernatogram in my community
To attend the community college for book keeping classes

Immediate Goals Immediate goalare set for the immediate future, usuddly
the next 30, 60 or 90 day¥Vhat do you need to do know to get on the right
track.

An example of immediate goals:
To earn an additional $600 this month
To scout out salon locations for my next move
To send thank you cards to every repeat customer
To review the continuing education classes available to find those that
help me reach my gaal
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Take a moment to complete tB@alSettingwor k s heet . Once it
maintain your copy in a location that allows you to review it frequently. Make
changes as necessary, but make it a point to peek at it at least once a week.

Youol I b e owaamsubtie eahstaattremimder can keep you on track to
success. |l f you want iit, youodoll work
Step 2.

Do abrief financialreview of your business. A thorough review will be

necessary lategnd YES it will be time consuming, but no more time consuming
than figuring out how to pay the bills when the income is not generated. For Step
2, a brief look willbe sufficient.

This step involves reviewingppendix E(Financial Review}jo become fantiar

with the type of financial irdrmation youw business should be tracking. Below is

a list of the items that you would need to do a thorough review. If you do not
currently track these items, set a short term goal to establish a method to track the
information. We have listed below the informati@guired for a financial

review and suggestions on tracking the information.

1. All sales/revenuemoney you received, fahelast 12 months
Providing receipts to your customers that also provide a carbon copy for
our records will allow you to track tee receipts.

2. All business expensdsr last6 to 12 months An envelope marked with
the appropriate month can serve as files to keep receipts for all things
purchased.

3. All overhead expensefor the last 12 monthsAn envelope marked with
the appropriatenonth can serve as files to keep receipts for ali paid.

4. All marketing expenses Identify dl methods yowsedto advertise your
businessword-of-mouth, newspaer ads, hair care speciadsg. and the
cost you incurred for the advertisemeAn enwlope marked with the
appropriate month can serve as files to keep receipts for all marketing
expenses.

Step 3.

Establish aarget market. To avoid running in circles when looking for

customers, determine who yozustomers will be based on the skill geti

currently have and the services you plan to providleu need to determine
gender, age, sex, interest, schedul e,
looking for. Use the questions below to help you determine your market.

1. What is yourspecialtyy Color, healthy hair, particular styles, etc.
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Do you offer customers different payment methods; credit cards, debit
cards?
Do you create special offers for your current clients?

What are my hours of operatidrif you only work from 95, you mis

most of the office workers and school children. If you only work nights
you miss the class of individuals havinj ghift jobs.

Where is the salon located and who frequents th@ area

What type of jobs do the individuals who frequent this area have?
What is the averagelsay of those in this areaWhat is the average salary

of the client you are after?

Step 4.

| t 6s t iAssessnfemtr Bow t hat youbdbve establ

accompl i s h, Ilfestyledits theshdl er ifod negd toumake some
changes to achieve your goals.

1.

If you decided to work more hours, how do you plan to accomplish that
goal? How many additional hours? How long will you be able to keep up
the new work schedule? Clients will only trust their in the hands of an

alert hairstylist

If you plan to sell styling products, which
products and what brand? What is the

wholesale cost of those products? Will you L

able to purchase small quantities of those
products or will the wholesaler acceutly
large orders? What can you reasonably expe
to charge? Watwill the marketbear, for those
products? Where will you obtain those
products? Where will you store those
products?

If you plan to reduce overhead and or materi
expenses to help yoocrease sales/revenue,
what items will be affected? Will the change

affect the quality of hair care services performed? How much time will it

take to research and find cheaper replacements?

To increase sales/revenue and ultimately income you magediecdo all of the

above or something elsény business venture you select should excite you and

Color Me Angel (910) 868471 Page22

C

~



Home Study: Healthy Hair Tips

help you maintain your commitment to increase sales/revenue and hopefully
income. Remember nothing is written in stone and you can change business
ventures whenever you desire, but give the venture sufficient time to succeed.

Step 5.
|l tds ti me you c 0n sbusthessveniea Yal shoudd benar k e t
marketing youibusiness, if notthere is no time like the presdatget started

Your method of marketing for new customers should be driven by the type of
customer youbre after. I f youbdre aft e
advertiseinavo memédgazi ne. | f youdre after w
Is no need to take flie to low income areasl'here are numerous methods to
choose.You may want to consider taking a marketing class in your short term

goals. Remember you must always be learning and growifeghave listed

below several means of marketing for you to corssir . As | ong as
business, youol |l need to be marketing

1. Carry business cards (akhyl every day) and look for opportunities to use
them.

2. Become visible in the communityandvahy s, al ways, al way

Bedo. You always represent your business regardless of how you carry

yourself

Inform clients of ew products you carry while their seated at your booth.

Send postardsadvertisingyour products or services to potential clients.

Postcards are lesspensive to send and print than fliers.

5. Inform clients while they are sitting in the chair that you now carry or offer
(name service).

6. Send a press release to your local newspaper to inform them about the
services or products that you offer that are unapg different.Your first
press releasean be intimidating. Contact your local small business center
for assistance if necessary.

7. Outline promotions that you plan to run over tiext 6 months. Which
holidaysor occasions do you plan to target, proemwa y ear s, Wo me
business week, Grandparents day, etc. Planning ahead for promotions will
give you the opportunity to consider the appropriate avenue for
advertising.

> w

There is no instant secret to succegsu have just reviewed five basic steps
necessary to get your business off to a good start. This is only the beginning. As
you progress and grow, youboll become
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Contact your local Small Business center for assistamnloasiness operations.
You can also access the Small Business Administrations website for additional
business training and online business classes.

You must know your indusy and know how to runthebumsie s s y oMeb r e
wish you nothing but successth yourbusiness venture(s) and may your
sales/revenues increase-fefd.
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Appendices
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Appendix Ai Client Hair Care Record

This card can be copied for each client. The size is appropriate for maintaining
the cards in a file box in the evehts is the method of filing.

Client Hair Care Record Date

Salon/Stylist Information

Client Name PhoneNumber
Email
Shampoo Daily Weekly Bi-Weekly

Recommended Shampoo

Conditioning Daily Weekly Bi-Weekly
Recommended Conditioner

Next Recommended Salon Visit

Other instructions to follow:
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Appendix B- Hair Care Essentials

EVERY DAY USE OF HEATED APPLIANCES SHOULD BEYOIDED. This
includes curling & flat irons, blow dryers and other heated appliances. If they must be
used, check the settings to insure the setting is low as possible.

The proper bristles are keyhenbrushing. A combination of natural boar bristles on
either a round or flat brush are best for dry hair, while soft, rutdothed wide
paneled brushes are best for damp hair.

HAVE ALL CHEMICAL SERVICES DONE IN THE SALON. This insures the
proper strengths can be used and prevents the overlapping of alseonitair.

Have your stylist review the over the counter products you choose to use. This
includes shampoo, conditioner, color, etc.

If hair color must be used, consider using a hair color that is low to no ammonia.

ALWAYS WASH HAIR after swimmingn chlorine pool or sea water if not wearing
a swim cap.

Remember, a periodic trim is crucial to remove damaged ends.

Head coverings may cause split ends and cause hair breakage. Choose the fabrics
carefuly to insure the lining will not damage the hair. Note that some wigs and wig
caps also fall into this category.

MAINTAN A MOISTURE PROGRAM established by your stylist. Too much is as
damaging as too little. A professional opinion will be best.

ALWAYS TAKE THE WEATHER INTO CONSIDERATION. Hot, cold, wet or
dry, look to your stylist for hair care suggestions for every season.

EAT a balanced and nutritious diet.

Clean combs, brushes and hair ornaments periodically. Sharing these items is also no
recomnended.
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The average pillow case is 100% cotton or a cotton blend. Note that cotton absorbs
moisture out of the hair. A satin or silk covering should be used instead. These
fabrics do not absorb from the hair.

Hair needs protection from UV raggven of by the sunTheydamagedhehair every
time you step outside into dayligatven in the winter.Be conscious of the sun U.V.
rays and cover up ¥fou plan to spend long periods of time in the sun.

Cold weather dries out hair more quickly because tisdess humidity in the air. The
dryness, combined with the cold makes hair brittle and susceptible to breakage.
Weekly deep treatments can help to protect hair from being dried out.

Overwashing Yes, washing your hair too much can dry out your scalp, cause flakes,
and lessen the natural oils on your head that protect your hair's roots.
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AppendixC i Goal Setting

Everybody has dreams. Obtaining them requires goals and objediiviegorm
allows you towrite downyour goals in stagesldentify your immediate goals for
the next 30 to 90 days, your short term and long term goals.

Immediate Goalsi 30/60/90 Days

1.

2.

3.

4.

Short Term Goalsi 6 Months to 3 years

1.

2.

3.

4.

Long Term Goalsi 3 Yearsand Beyond

1.

2.
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AppendixD 1 Client Questionnaire

1. How often do you shampoo your hair? Client
2. How often do you visit a salon? QUGStiOnaire

3. Are your currenthydieting?
i. If no, have you been on a diet in the last 6 months?

4. Do you have any of the followingzircle all that apply) Date
i. Color Perm Extensions Weave
5. Are you currently taking medicationgidt if applicable) Name

6. Have you beefeeling an exceptional amount of stress lately?

Address
7. What type of shampoo do you use?
8. What type of conditioner do you use?
9. Does baldness run in your family? BN
10.Would you attend a hair clinic periodically to review your hair?
11.Do you swim & howoften? Email
12.Have you been diagnosed with any medical conditions?

Occupation

13.Do you consider your hair/scalp to be dry or oily?

14.How do you prepare your hair for bedtime?
Date of last salon visit
15.Do you use a curling ironPMow often?

16.What problems if any are you currently having with your hair?

Do Not Write Below This Line

It is recommended the salon use this area to include the salon name and contact information so that iti
visible to the client as well as enter any additional info gathered from questions asked during the initiali
customefclient assessment.
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Appendix E - Financial Review

Record each transaction for the month, to include each customer receipt and each
experse receipt. The form can be copied for each month. The longer the length
of time in business, the more-depth yair income and expense records will be.

Sales/Revenue and Expenses
Month:

Date Services| Retail Supplies | Overhead| Marketing | Rent Utilities
Income | Income

Notes:
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How Do | Earn Credit For This?

3 Easy step%o earning 2 hours of continuing education credit for this course.
STEP 1. Read the course materials.
STEP 2. complete the enclosefliz.

STEP 3. Return the competed quiz in the self addressed stamped envelope.

At least 7 out of 10 answers must be correct to receive credit.

Be sure to include your payment of $25.00 check or mongsy
Credit cardDebit cardpayments can bmade over the phone

Submit your quizand paymento:
Color Me Angel
7021 Trevor Lane
Fayetteville, NC 28314
Attn: CE Credits

You will be notified within 24 hours of receipt of your returned quiz that credit
has been received.

Needed additional copies of the quiz for your friends?
Make as many copies as you need.
Each copy must be returned with $25 payment.
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Healthy Hair Tips (QUIZ A) Date:

The followinginformation must be provided or credit for the course can not be given.
Name:

Addres:

City, State& Zip Code:

/

.

Day Phone: Return To:

Email: \ Color Me Angel
' 7021 Trevor Ln

License # < Fay. NC 28314

Circle All AnswersThat Apply for Each Question.

1) Damaged hair may have the following conditions:
A) Brittle B) Shinyin color C) BaldSpots D) Split Ends

2) Healthy Hairrequires the cooperation of two pedple
A) B)

3) Damaged hair can be caused by:
A) Dryers B) Flat irons C) Combs D) Water

4) Only adults havé\lopeciaAreate?
A) Yes B) No

5) A very commorcauss of Traction Alopeciaare
A) Swimming  B) Braiding C) Wigs D) Vitamins

6) Business goals DO NOT need to be set for the first 6 months in &ksines
A) True B) False

7) Overhead expenses only occur when youdthtiopen the busine8s
A) Yes B) No

8) Which of the following expenses need to be tracked for the success of your business?
A) Utilities B) Overhead C) Receipts D) Towels

9) The following are considered to be marketing expehses
A) Postage B) phone hill C) Shampoo D) Advertising

10) Sales & Revenue can be defined as which of the following
A) Services B) Retail Products C) Booth Fees
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Healthy Hair Tips (QUIZ B) Date:

The following information must be provided or credit for the course can not be given.
Name:

Addres:

City, State& Zip Code:

Day Phone: Q Return To:
. ) Color Me Angel
Email; 7021 Trevor Ln

. \ Fay. NC 28314
License #

Circle All Answers That Apply for Each Question.

1) List 3 common medical conditions that cause damaged hair
A) B) C)

2) Healthy Hair requires the cooperation of two pe@ple
A) B)

3) List 3 ways that customers damage their hair:
A) B) C)

4) Only adults havé\lopeciaAreate?
A) Yes B) No

5) A very commorcauss of Traction Alopeciaare:
A) Swimming  B) Braiding C) Wigs D) Vitamins

6) Business goals DO NOT need to be set for the first 6 months in business
A) True B) False

7) Define Target Markét
A)

8) Which of the following expenses need to be tracked for the success of your business?
A) Utilities B) Overhead C) Receipts D) Towels

9) The following are considered to beerheakxpense?
A) Postage B) phone bill C) Shampoo D) Booth Rent

10) Sales & Revenue can be defined as which of the following
A) Services B) Retail Products C) Booth Fees
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3 Easy step%o earning 2 hours of continuing education credit for thigse.
STEP 1. Read the course materials.
STEP 2. complete the enclosed quiz.

STEP 3. Return the competed quiz in the self addressed stamped envelope.

At least 7 out of 10 answers must be correct to receive credit.

Be sure to include your paymerit$25.00 check or money order.
Credit card /Debit card payants can be made over the phone.

Submit your quizand paymento:
Color Me Angel
7021 Trevor Lane
Fayetteville, NC 28314
Attn: CE Credits

You will be notified within 24 hours of receipt of your returned quiz that credit
has been received.

Needed additional copies of the quiz for your friends?
Make as many copies as you need.
Each copy must be returned with $25 payment.
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